
Best Practices  

 

Best Practices - I 
 

1. Title of the Practice 
 

Beyond the Curriculum (Internships and Industrial visit) 
 

2. Objectives of the Practice 
 

The objective of bringing in the affiliation curriculum courses is to bridge the gap 
existing between the content in the curriculum and industrial practices. 

The intended outcomes are 
 

1. Value addition to the core courses. 

2. To expose students to the latest trends and technologies adopted in industries. 
 

3. Improving the quality of student projects and placement openings. 
 

4. Online courses 
 

 
3. The Context 

 
The change in technology happens at a faster rate and makes the existing technology/ 

methodology obsolete within a shorter span of time. The curriculum structure is revised only 
at specified intervals. As a measure to make students learn current technologies adopted by 
industries, internships, and curriculum courses are planned and conducted using the expertise 
of an industrial personnel. 

4. The Practice 
 

The expectations of an industry with regard to student`s knowledge/exposure on a 
particular topic/approach that are not addressed in detail in the academics are identified. 
Expert from the industry is invited to share his/her domain expertise with the students. A 
mutually agreeable syllabus that could be covered in duration of 15 hours is framed. The 
framed syllabus is referred to the Board of Studies where it is carefully reviewed and 
modified if needed, and taken to the Academic Council for approval. 

With approved syllabus as the course content and industry expert as the course 
handling faculty, curriculum courses are opened for the students. The course is scheduled 
during weekends without disturbing the regular academic work. The eligible students are 
allowed to register for the course. At the end of the course the students are given an 
assignment/mini-project based on the concepts taught. The students have to take up an 
examination for two hours. Both the assignment/mini-project and course end examinations 
are evaluated and the result is declared. 

One faculty member from the related department gets associated with the course and 



gathers knowledge through the deliberations with the expert. With the knowledge gained, the 
faculty member can propose projects or develop course content that could be included in the 
next successive regulation. 

5. Evidence of Success 
 

Ms. Likitha and Ms. Navya of ECE got Pre-placement offer in AT&T during the academic year 
(2018-19). 

Total number of students benefitted: 627 

Total number of faculty trained: 52 

This helped the students to take up internship at industries/research labs. 
 

No. of students benefitted across departments as shown in additional information. 

On an average 90 Batches have participated in various internships every year. 



6. Problems Encountered and Resources Required 
 

Fixing convenient dates for conduct of the course and examination between the busy 
academic schedule of the students and packed schedule of the industry expert is a difficult 
task. 

Best Practice: II 
 

1. Title of the Practice 
 

Training & Placement 
 
VCEW has a quality circle named “Potential Employability”. Training and Placement office is 
the Convener of this quality circle.  It has members from each department. This quality circle 
has its own objectives. As a result of this quality circle, training and placement has become a 
best practice in our college. 

 
2. Objectives of the Practice 

 
To enable the students to have a sound technical knowledge in their field of study. 

 To conduct value added and carrier guidance programe to the students. 
 To improve the programming knowledge of students. 

 To train and practice the students in time bound answering of aptitude test. 

 To help students excel in language and communications kills. 

 To prepare students for different levels of selection process such as 
presentation skills group discussions and one to one interviews. 

 To boost the confidence level of the students through soft skills training. 
 To inculcate the importance of projecting a smart appearance by personality 

development programs. 

 To groom the students to the corporate level. 

 To ensure that all eligible students are employed at the end of the final year of 
their course. 

 
3. The Context 

 
 The trend in India is a massive inclination towards Engineering Education in the past 

few years. The major reason for this preference is the employment opportunities in the 
IT, core companies and other corporate sectors that offer fresh graduates with 
attractive pay packages. A technical institution grows over the years by balancing the 
academic and placement track record. By fulfilling the demands of the parents, 
students and the industry – the institution forges ahead in meeting its vision and 
mission. 

 
  In this context, it has become imperative for a reputed institution to ensure the best 

practices for training to satisfy the primary stakeholders. Management has a specific 



Focus on training the students for campus placement from first year onwards. The 
placement process of the college has taken required steps towards successful 
placement of students. 

 
4. The Practice 

 
 The campus recruitment comes under the purview of the placement officer who is 

assisted by a team of placement coordinators representing each department. This team 
plans and coordinates the activities related to placement training. During the third 
year, the students are given a pre-assessment test in the areas of verbal, Quantitative 
aptitude, Communication ability and trainers submit SWOT analysis report of the 
individual to the placement cell. Based on this report, the students are given intensive 
training on their weak areas for improvement. 

 At the end of the third year, students can opt for campus placement or higher studies 
or to become an entrepreneur. The intensive placement training is offered only to 
those who have opted for campus recruitment. It is worth mentioning that till third 
year, all the students undergo the common training programs irrespective of the 
options they may be choosing. 

 A systematic approach has been developed for effective training to the students for on 
/ Off campus recruitment. First Year students were exposed to Motivation talks, Basic 
soft skills, Training in mathematics. Second year students are trained with 
Communication skill development, Mathematical aptitude training, Training in 
programming skills. Third year students were given Intensive training in 
programming skills & numerical skills (Oriented towards company specific 
requirement). Final year students undergo Intensive training for group discussion, 
technical and HR interview focus towards company specific training. 

 To augment the training given by the faculty of the college, resource persons of 
reputed training agencies are invited to enhance the skills of the students. The 
placement cell invites external experts and trainers from different academies to render 
soft skill training and general aptitude training to the students. The on- line placement 
tests are also conducted on regular basis to enhance aptitude, mental ability and 
reasoning skills of the students. 

 The college emphasizes on the dress code for students at the interview. The students 
are informed about the off campus placement drive with eligibility criteria and they 
are motivated to attend the interview. The institution facilitates the students to attend 
off campus through placement coordinators. 

 
5. Evidence of Success 

 
All the efforts made by the institution have resulted in note-worthy placement record. 

The track record lime lights 321 students placed in 2014-15, 387 students in 2015-16, 353 
students in spite of high call of recession in 2016-17, 281 students in 2017-18, and 370 in the 
last academic year i.e. on 2018-19. We are able to show the progress in training and 



placement overcoming the multiple problems and are working on many new ideas to improve 
the progress. 

 

Problems Encountered and Resources Required 
 

 The top recruiting companies that come for campus selection demand for Day 1 and 
it is very difficult to meet the demand. 

 Companies that offer attractive packages claim priority over other companies zero 
days for campus recruitment. 

 Personnel with expertise in aptitude tests and in developing soft skills can 
permanently be employed for continuous training of the students. 

 


